
A FULL-SERVICE EMERGENCY 
MANAGEMENT CONSULTING FIRM

MORE THAN 75 DECLARED DISASTERS, MANAGED OVER $25 B OF 
DISASTER RECOVERY FUNDS, AND SERVED OVER 100 CLIENTS.

Our intimate knowledge of FEMA’s Public Assistance (PA), 
Hazard Mitigation Grant Program (HMGP) and HUD’s 
Community Development Block Grant Disaster Recovery 
(CDBG-DR) has allowed us to advise clients from coast to 
coast on all facets of Emergency Management including 
Debris Monitoring, Grant Administration, and Planning. 
We understand how disasters can pose unique challenges 
to your staff and community alike and will assist you in 
confi dently navigating through the complex program 
requirements.

DISASTER RECOVERY
Disaster Recovery is more effective 
with the right experience.

VISIT OUR FREE KEY TO RECOVERY.
Discover a full list of considerations and best practices to help you maximize your disaster recovery: cdr-em.com/key-to-recovery/

DEBRIS MANAGEMENT
Successful Debris Management 
requires detail-oriented strategies.

PLANNING
The best Disaster Recovery efforts 
begin with a disaster recovery plan.

From conducting damage assessments to formulating 
project worksheets, CDR Maguire’s goal is to serve 
as an extension of your staff and a force-multiplier 
when you need it most.  Our clients have come to rely 
on us to assist them in defi ning recovery objectives, 
identifying missed project opportunities and getting them 
more reimbursement dollars than anticipated for their 
communities.

A WHOLE RANGE OF SOLUTIONS OUR EXPERIENCE
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EMERGENCY MANAGEMENT SERVICES



WESTERLY, RHODE ISLAND (DR-1894) 2010

CDR Maguire was retained by the Town of Westerly to compile 
and write applications for the Community Development Block 
Grant Disaster Recovery (CDBG-DR) and the Economic 
Development Assistance (EDA) Supplemental Appropriation 
Disaster Relief Opportunity. The CDBG-DR grant was a 
compilation of the following four investments:

• Housing Rehabilitation to assist homeowners with unmet 
needs from the fl ooding.

• Economic Development to benefi t businesses in obtaining 
grant funding for incurred damages and lost inventory during 
the March 2010 fl oods.

• A Public Infrastructure project for large improvement projects 
the Town had concurrently in the design phase.

• A Public Infrastructure project to create a permanent access 
road to the Department of Public Works.

FLORIDA DEPT. OF ENVIRONMENTAL 
PROTECTION (FDEP)

CDR Maguire was hired by the Florida Department of 
Environmental Protection (FDEP) to provide monitoring waterway 
debris operations along the St. Johns River and tributaries within 
St. Johns, Clay and Putnam Counties. This project consisted of 
managing various debris removing barges spread throughout 
the river. More than 20,000 cubic yards (CY) were withdrawn 
from the waterway, eliminating safety hazards to the citizens 
that use the river because it is a bass fi shing haven. In addition 
to providing monitoring support, CDR Maguire provided project 
and grant management services. In this capacity, CDR Maguire 
assisted by creating a SharePoint site so that all the key 
stakeholders involved could have access to the documentation of 
activities for the multiple contractors along the St. Johns.

ROWLETT, TEXAS EF-4 TORNADO

CDR Maguire was retained by the City of Rowlett, Texas to 
provide FEMA Public Assistance Grant Management and Debris 
Technical Assistance after an EF-4 Tornado struck Rowlett on 
December 26, 2015. CDR Maguire provided City personnel with 
the tools needed to navigate through disaster recovery programs 
administered by state and federal agencies.

CDR Maguire provided expertise in debris management. Our 
team assisted the City in applying for the Public Assistance 
Alternate Procedures (PAAP) program which allowed the City to 
maximize their recovery for debris removal.

CDR Maguire was also contracted by the City to assist in the 
FEMA Public Assistance process. CDR Maguire worked with the 
City to provide the appropriate documentation for the Project 
Worksheets to maximize their federal reimbursement.

MONMOUTH COUNTY, NJ EMERGENCY 
MANAGEMENT PLANS

CDR Maguire Inc. was retained by the Monmouth County Sheriff’s 
Offi ce of Emergency Management to write three (3) emergency 
management plans and conduct three (3) tabletop exercises 
all within a three (3) month period. CDR Maguire worked with 
stakeholders from the local municipalities, county government, and 
state offi cials to draft the following three emergency management 
plans: debris management, short-term recovery, and re-entry.  
Working with the County, CDR Maguire completed a comprehensive 
debris management plan which included safe and cost-effective 
ways to remove, collect, recycle and, dispose of debris following a 
natural or man-made disaster. The goal of the plan was to expedite 
recovery efforts for Monmouth County and ensure this community 
maximum reimbursement if declared a federal disaster area.

EMERGENCY MANAGEMENT PROJECTS

FOR MORE INFORMATION VISIT: CDR-EM.COM


